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TROOP 13 POLICIES & PROCEDURES
Boy Scout Troop 13 New Bern, NC


1. Troop 13 History and Cheer: 

Troop 13 was started by Bryan M. Potter in 1929 at Riverside Baptist Church in New Bern, NC. When Riverside Baptist Church closed down the Troop moved to Centenary United Methodist Church and has been there ever since. As of 2008, Troop 13 has had over 200 scouts earn the rank of Eagle. 
The Troop Cheer is; Razzle Dazzle, Frizzle Frazzel, Not a thread but wool! All together!, All together! That’s the way we pull!  13 Riverside BSA! 

2. Overview: 

     The mission of the Boy Scouts of America and Troop 13 is to serve others by helping to instill excellent moral and social values in young people and, in other ways, prepare them to make ethical choices over their lifetimes thus enabling them to achieve their full potential. The values we strive to instill are based on those found in the BOY SCOUT OATH and LAW. Troop 13 will be governed by the Scout Oath, Scout Laws, Scout Motto, and Scout Slogan. It is by following these rules that you can become a TRUE Scout. The long trail to Eagle, Scouting's highest rank, is full of opportunities for you to learn, to lead, to listen, and to teach. By setting goals for yourself and then working to reach them, you can gain valuable knowledge and experiences in many fields. It takes determination and effort; however, the results are rewarding. The Scout handbook discusses the challenges and recognition that await you along the “Trail to Eagle”. Parents and Scouts, please read the following basic information and rules that are used to regulate the Troop’s activities in fulfilling the Scout’s goals, then execute the signature page which indicates that you and your son agree to abide by these policies and procedures. Troop 13 is sponsored by Centenary United Methodist Church, New Bern, NC. Meetings are held the Church basement every Wednesday night 7:00 – 8:30 PM. You do not have to be a member of the church to join, all scouts and adult leaders are welcome.

 3. Organization
 
     The troop operates on a patrol system with 8 to 10 Scouts in each patrol. Each Scout is to wear a patrol emblem on his uniform. Patrols operate as independent units for many of the Troop activities. The Scoutmaster will appoint Patrol Leader and Assistant Patrol Leaders. Each patrol will elect a Secretary/Treasurer and a Grubmaster. The Troop Staff is made up of the Senior Patrol Leader who is elected by the Troop or appointed by the Scoutmaster. The Scoutmaster appoints other members of the Troop Staff such as Scribe, Guide, Quartermaster, Historian, Bugler, etc. Patrol Leaders and Staff make up the boy leaders of the troop. These boys along with the Adult Leaders meet once a month at the Patrol Leaders Council (PLC) meeting to develop and implement the Troop Program. All Scouts are important in the Troop organization. Without the input and participation of each Scout at all events, the Troop cannot function as designed. Therefore, it is important for a Scout to be committed to his Patrol and Troop. When adult leaders, boys, and parents make this commitment, Scouting can be fun and can help a boy achieve his full potential. Parent/Guardian Support You cannot have a successful Boy Scout Troop without a strong Chartering Organization, trained leaders, committed Boy Scouts, and strong parent/guardian support. Since we are all in this to help the boys develop into responsible young men, the troop hopes that this support will be 100%. In addition to Troop meetings, the leaders spend many hours in preparation for camping trips, Courts of Honor, and other Scout business. The Leaders need your support in making sure your son attends and takes part in Troop meetings, Camping trips, Scout Shows, district Recognition Banquets, Courts of Honor, and Fund Raising events. Parents are also needed to be Merit Badge Counselors, Adult Scout Leaders, etc. Periodically, Troop parents’ meetings are held to solicit suggestions, comments, and ideas on how to enhance the program. 
Please attend these meetings, as the Troop needs support and input from all of its Scouts’ parents. 
Additionally, we encourage you to read the parent’s guide “How to Protect your Children from Child Abuse and Drug Abuse”, a supplement which can be found in the front of your son’s Scout Handbook. This booklet tells you what you can do with your child to prevent drug and/or child abuse. It also gives an overview of how Scouting works to prevent these problems. The prevention of Drug Abuse and Child Abuse are topics that the Boy Scouts of America and Troop 13 take very seriously. The Adult leaders of Troop 13 are trained via the Boy Scout approved Youth Protection Training Program. In addition, “Two-Deep” leadership is required at all scouting events. Notification of campouts and other troop events will be announced at meetings, e-mailed, and posted on the troop website calendar at; www.troop13newbernnc.org. 

4. Troop 13 points of contact: 

Scoutmaster – Tim Mitchell H- 252-633-6567 252-633-6567   C-617-7777, e-mail: tlm7777@embarqmail.com Treasurer/Secretary – Fred Sikes C-252- 670-5818  e-mail: flsikes@suddenlink.net
 
5. Fees    

 There is a yearly fee of $50.00 which covers registration fee ($10), “Boy’s Life”($12.00), insurance($1.00), and Troop expenditures. This fee is prorated depending on when a boy joins the Troop. If a family has more than one boy who is in the Troop, only one subscription for “Boy’s Life” is required and $12.00 may be deducted. Camping trips require each boy to pay approximately $15.00 for food. An additional fee is required for the annual Camporee. Depending on location, Summer Camp costs run from $150 to $250. Other costs are for uniforms, certain camping equipment, the Boy Scout Handbook, and the Boy Scout Requirement Book. Tents are provided by the Troop, however, on some occasions, boys will be allowed to use personal tents if they so desire. Troop 13 may have fundraisers (such as Popcorn Sales) to help offset operating costs. In 2008, Troop 13 published their first annual Cookbook titled A Taste of Troop 13 as a way to raise funds. A Taste of Troop 13 is a collection of favorite recipes of scouts, leaders and their families. Scouts are expected to participate in such events when possible. If any financial hardship exists, please contact the Scoutmaster or Committee Chairman. Any request for assistance will be held in confidence.

6.  Attendance 
 
Attendance is required at all Troop events unless the Scout has been excused. The excuse has to be obtained prior to the Scouting event. One of the requirements for rank advancement is to be active in your Troop and Patrol for a specified period of time. If you are continually absent from Troop meetings and/or camping how can you be considered active? Each Scout is required to call the Scoutmaster or one of the Assistants prior to the Scout event if he wishes to be excused. If the Scouting event is a camping trip, the Scout must ask to be excused prior to the purchase of food or he will be responsible for the cost of his share. Parents should not make these calls unless the Scout is too sick to make the call himself. Normally, a Scout will be excused (if justified) until the total number of times he misses jeopardizes his advancement or his Patrol’s participation in Patrol activities. After five (5) unexcused absences or ten (10) total absences from the Troop meetings, a conference will be held between the Scout, his parents, and the Scoutmaster. The Troop recognizes the desire of its Scouts to participate in sports. While we will not excuse a Scout for many weeks at a time, we will try to work out scheduling conflicts. If excused absences become excessive, a Scout may be required to put back into Scouting those hours he has missed, or he may be put on inactive status or dismissed from the Troop. While we appreciate the sports program, we think that our program is as important as any other program. 
If a young man desires to do both, we will try to accommodate him. 

7. Advancement

       Adult leaders will try to give all Scouts ample advancement opportunities; however, it is the Scout’s responsibility to take advantage of these opportunities. For a Scout to do this, he must participate in Troop meetings, camping trips, summer camp and certain special events. We ask that the parents work with their son on his rank advancement from the time that he joins through the rank of First Class. The requirements of these ranks are outlined in the Boy Scout Handbook, and the parents should read through these and test their son on what he knows. If your son understands the requirements, he may have the Scoutmaster or an Assistant Scoutmaster sign them off. Merit badges may not be given to Scouts by parents unless they registered as Merit Badge Counselors and are willing to teach other Scouts as well. The parents’ responsibility is to ENCOURAGE their son to achieve the next rank. Scouts planning to pursue merit badges are encouraged to seek out Merit Badge Counselors or to participate in Merit Badge opportunities offered by the Troop 13 leaders. Merit Badge Counselors are adults that have knowledge of the area for which they have signed up, and are registered with East Carolina Council as a Merit Badge Counselor . For example: The Safety Merit Badge Counselor may be a Police Officer, Fireman, etc. A Scout should always have a buddy or a parent accompany him when meeting with a Merit Badge Counselor. Merit badge requirements are to be earned while actually working on a merit badge and not previous to. Advancement is not a simple matter of earning merit badges and meeting certain requirements. Just as important are qualities such as leadership, Scout Spirit, and being active in the Troop. Since it is a requirement for most ranks, it is important for Scouts to actively pursue leadership positions and participate in as many events as possible while displaying good Scout Spirit. If necessary, Scouts may do Scoutmaster-assigned projects in place of leadership positions. It is the Scout’s responsibility to tell the Scoutmaster or an Assistant Scoutmaster when he thinks he needs such a project. We would like to keep our Troop Merit Badge Counselors List current. If your hobbies or employment fall under one of the merit badge titles, please inform our Advancement Assistants or the Scoutmaster, and you will be given the necessary information and a form which needs to be completed in order for you to become a Merit Badge Counselor. Merit Badge information is available at; www.USSCOUTS.ORG Participation in Troop Events Courts of Honor are times to reward and acknowledge Scouts for all of their hard work. The Court of Honor is a special meeting when scouts receive Rank and Merit Badges they have earned during the year. They are usually held twice a year, (Spring and Fall). Scout Sunday, held once a year, is a time to thank Centenary United Methodist Church, our sponsoring organization. Centenary provides our meeting place, pays our yearly Charter Fee, allows the troop to use the church bus and provides many other benefits. Crop Walk is an event to collect food for needy families and a time to help and show our Scout Spirit to our community. The Camporee is an annual campout where Boy Scout Troops from all over the East Carolina Council assemble at Camp Bonner North and participate in competitive scouting events. This is a good chance to meet scouts from other troops. Winners of events and earn ribbons for the troop. All Scouts are expected to participate in these events whether or not they need service hours to receive a rank advancement. 

8. Uniform

      All Scouts should, with enthusiasm, wear the Scout uniform correctly. This shows Scout Spirit and promotes unity and teamwork within the troop. The “A” uniform consists of the standard Boy Scout shirt, Boy Scout pants or shorts, Boy Scout belt, and the Troop 13 neckerchief that is black with insignia. Socks must be standard Boy Scout socks. The “A” uniform also includes all patches attached in the proper location and MUST include all of the above to be considered complete. 
The “A+” uniform is the standard class “A” uniform with the addition of the merit badge sash (if badges have been attained). Please note that the OA sash is not a part of the regular “A+” uniform and is to be worn only for OA events. Shoes worn with the “A+” uniform must have hard soles (Not athletic shoes). 
The “A+” uniform is worn to all Courts of Honor, on Scout Sunday, and at other times as designated by the Scoutmaster. The “B” uniform consists of a red Troop 13 T-shirt or sweatshirt along with shorts or long pants as the weather dictates. The “C” uniform consists of any SCOUT shirt or sweatshirt along with shorts or long pants as the weather dictates. A new Scout will be given his first neckerchief and red T-shirt when he joins the troop. The Scout must purchase all other uniform components. Troop 13 does keep an inventory of uniform components, and Scouts may use these for free, if available. When Scouts outgrow their uniforms, they are encouraged to turn it in to the troop to be included in this inventory. The “A” uniform is required at all Scout meetings, Camporees, summer camp, and Special events. The “B” uniform is mainly used for camping and certain work projects. The “C” uniform may be authorized at the discretion of the Scoutmaster. An announcement will be make prior to the special event if a uniform is required and whether or not it is to be “A”, “B”, or “C”. Any Scout who, consistently, does not wear a complete uniform will not be considered active in Troop 13. 

9. Sources for Uniforms 

East Carolina Council Scout Shop 313 Boy Scout Blvd. Kinston, NC 28503-1698 252-522-1521 
H. Stadium 124 N. Queen Street Kinston, NC 28501 252-527-1166 
Bicycle Post, Inc. 215 E. Arlington Blvd. Greenville, NC 27858 252-756-3301 
Peebles New River Shopping Center Jacksonville, NC 28540 910-346-9781 
The following is a national Scout Shop with a very wide selection of Scouting products: 
Occoneechee Scout Shop 3231 Atlantic Avenue Raleigh, NC 27601 919-850-0301 
Scout items are also available via the internet at; scoutstuff.org 
Merit Badge information is available at; USSCOUTS.ORG 
Proper placement of badges on the uniform is shown in the Scout Handbook. 

10. Job Descriptions 

     Senior Patrol Leader (SPL): Oversees the Staff Patrol. Opens the Troop meetings. Conducts Troop uniform inspections. Keeps the Scoutmaster informed concerning inter-troop communications and activities. 

Assistant Senior Patrol Leader: Assists the SPL. Performs the SPL duties when the SPL is absent. 

Chaplain Aide: Conduct Sunday service at all camping trips. Leads Troop in prayer before leaving on camping trips. Prepares a hymn booklet for use at Sunday services.

 Historian: Sets up a display of Troop current events. Takes Troop pictures at all Troop activities and arranges display in the Troop showcase. Works to keep records of Troop activities and archives them for years to come. 
Librarian: Sets up a system to allow Scouts to check out Merit Badge booklets and other Troop books. Sets up a Scout display in the local library during the month of February. 

Scribe: records any and all Troop activities that are brought up in the PLC meetings and Staff meetings. Works with the Troop Sec./Treasurer in relaying Patrol attendance, dues and other patrol records.

 Quartermaster: Provides Troop equipment list. Helps mark Patrol gear. Keeps Troop trailer and gear ready at all times. Checks gear after each camping trip and is in charge of the loading and off-loading of Troop trailer. 

Troop Guide: Oversees new Patrols and helps them with any needs they might have. Works closely with members of new Patrols and helps make the transition into Boy Scouts a great experience. You, as Troop Guide, will be in the position to make or break a new Scout. 

Troop Staff: Camps as a Patrol. Spends time getting to know other staff duties as well as their own. Each individual has been given the chance to show the true meaning of being on Troop Staff. Lead by example. Do not ask anything of Scout that you would not do or have not done yourself. Remember that respect is not given with the Staff Badge; rather it is earned through your actions as a Troop 13 Staff member. 

Webmaster: A new position created in 2008. The webmaster will maintain and update the troop website at; www.troop13newbern.org. Duties include posting the yearly calendar, troop pictures, rosters and answering e-mails. 

11. Patrol Positions 

Patrol Leader: Helps lead and teach the members of a Patrol. 

Assistant Patrol Leader: Helps the Patrol Leader and takes the lead if the Patrol Leader is absent. 

Grubmaster: Along with patrol members, plans a menu for each campout. These menus will be quality meals that require cooking in all aspects of outdoor cooking. Before each campout the Scoutmaster must approve your menu. Your duties include collecting monies and getting the food for each campout. You can plan menus for several months ahead. That will allow you to purchase items such as salt, pepper, oil, foil, and other staples for your chuck boxes. Reminder: No paper plates or cups will be used. You will need dishwashing liquid to keep your pots, pans plates, and mugs clean. Each grubmaster should check the Patrol chuck box to see what items you have and what you need and that these items are there when you need them. We will use the three-bucket wash system and all patrol members will share in all cooking, cleaning, and preparation of meals. 
Remember, perishable food shall be brought to campouts in a cooler with ice, to keep it from spoiling.  

Secretary/Treasurer: Keeps Patrol attendance records. Turns attendance records over to the Staff Scribe or Adult Leader (Sec./Treas.) before the end of each meeting. It is very important that attendance records are done accurately. 

Patrol Gearmaster: Keeps inventory of all Patrol gear and keeps it in good working order. Sees that all gear is loaded and secure before and after each camping trip. All Patrol gear should be marked. See the Scoutmaster to get Patrol marking for gear. Patrol Members: Without you, there is no Patrol. Each member has a part to do. When all members learn, work, and play together, this builds the Patrol. The Patrols make the Troop.

 12. Driving Policy 

Any Scout who possesses a valid driver’s license will be allowed to drive to Scout functions with the permission of their parent/guardian. The Scoutmaster must have written or oral permission from the parent/guardian prior to the Scout driving. No Scout will be allowed to ride with another Scout unless their parent/guardian has given written permission. The Scoutmaster must be informed of their approval in advance through written communication. Scouts that drive must turn their car keys over to the Scoutmaster upon arrival at the Scout function. The Scoutmaster will keep the keys until time to return home. 

13. Discipline 

      Courtesy for Scouts and Scout Leaders is expected and required from all Scouts. Hazing, picking on, and/or bullying another Scout is prohibited. Displaying the “SCOUT SIGN” designates  “Attention and Silence”. When it is used, all Scouts will put signs up and settle down with no talking or noise. It is not fair to the Scouts or Adult Leaders if they are continually interrupted during training or other instructional times. Patrol Leaders are to discipline their own Patrols. When this is not possible, they are to send the disruptive Scout to the Senior Patrol Leader. If the Senior Patrol Leader cannot discipline the Scout, The disruptive Scout is to be taken to the Scoutmaster. When it is not possible for the Leaders or Senior Scouts to control a Scout with normal accepted punishment, the parents will be called to come and get the Scout. After a disciplinary infraction and prior to the Scout’s return, a meeting between Troop Leaders, Parents, and Scout will be held to attempt to resolve the Scout’s problems. The thing to remember is that this is a Boy Scout Troop and not a club or gang. Inactive Status Any Scout who does not attend a minimum number of activities per year, who consistently does not wear the proper uniform, who is a constant discipline problem, and/or who does not display the proper Scout Spirit, will be put on inactive status or will be dismissed from the Troop. When in inactive status, a Scout cannot receive any rank advancement and may not be allowed to work on merit badges. He will not be allowed to attend Boards of Review. No advancement report will be sent to the Council Office while a Scout is on inactive status, and time spent in the Troop will not be considered for rank advancement. A Scout can be restored to the active roll by demonstrating his desire to be an active member of the Troop. Increased attendance, improved behavior, compliance with uniform requirement, etc. will allow him to request, from the Scoutmaster, reinstatement to active status. The dismissal or movement of Scouts from active to inactive membership and vice versa is left to the discretion of the Scoutmaster in consultation with the Assistant Scoutmasters. The Scoutmaster may use a single factor or multiple factors in his decision. For the purpose of this policy, attendance is defined as being on time, in uniform, and participating with good Scout Spirit.

 14. Camping Trips

      The second weekend of most months, September through May, Troop 13 takes weekend camping trips. We usually leave Friday afternoon from Centenary Church and return Sunday at 1:00 PM. Each Patrol will develop a menu, which is to be approved by the leaders. The cost of the meals will be split between Patrol members and is due at the Troop meeting just before a camping trip. Scouts prepare and cook their meals and wash their dishes by patrols. The Grubmaster of each Patrol is responsible for buying the ingredients necessary for meal preparation or he may appoint a Scout from his Patrol to purchase the food. Any Scout who has trouble collecting money for food should notify an adult leader. On camping trips, each evening “Taps” will be played when it is time to settle down for the night. “Reveille” will be played in the morning when it is time to get up. Scouts are not to leave their tents for talk between “Taps” and “Reveille” unless necessary. Camping trips are fun and necessary for advancement. Many requirements are worked on and completed on these trips. Scouts who do no go camping will not advance as quickly as those who do. Scouts who miss 50% of the camping trips in a year will not be considered active. Troop 13 has an annual Christmas Campout. During this campout the leaders cook a Christmas Dinner for the scouts. After dinner, scouts decorate a tree with only natural items found or made at the campsite and have a gift exchange. Fun is had by all! Summer Camp Each Scout should attend Summer Camp each year. It is for one week, and the whole troop attends together. In the event the Scout has a conflict with the Troop’s schedule, he can attend another week the camp is open. If this happens, the Scout will be assigned to a Provisional Scout Troop with a Scoutmaster assigned by the Camp Staff. Summer Camp is fun and absolutely necessary for advancement. Certain skills and merit badges may not be available anywhere else. The cost is usually between $150.00 and $250.00 depending on location. 
15. Transportation 
 
The Troop will provide transportation for all Troop equipment and personal Scout equipment. The Troop also provides transportation for Scouts using the Church Van and personal vehicles of the Scoutmaster and Assistant Scoutmasters. Troop 13 is a very large troop and on occasion we have more boys to transport than can be accommodated by the vehicles listed above. In that case, parents will be asked to assist in providing transportation for the Scouts to Camporees, summer camp, camping trips, etc. 

16. Equipment
      

Troop 13 provides troop tents for all Scouts. However, some Scouts like to have their own personal tents too be used during warmer weather and when the Troop goes light backpacking. On campouts, it is recommended that all boys bring their own sleeping bag and cot, camp chair, mess kit, and cup. The following is a list of suggested camping equipment. Keep in mind that mosquito netting will work fine with troop tents during the summer weather. A few sources for camping equipment are Wal-mart and Target stores, from the internet, www.scoutstuff.org, www.cabelas.com and www.campmor.com. 

SUGGESTED CAMPING GEAR 

Summer or Winter Uniform (As dictated by the weather) 
Coat and sweatshirt (Check the weather!) 
Gloves (2 pairs, if possible)
 Long Underwear (Top and Bottom)
 Hat or Toboggan 
Winter Boots (insulated and repellent or waterproof) 
 Heavy wool socks and thin socks (Wear together with wool on outside-3 sets) 
Extra shoes, pants, and shirts
Underclothes (3 changes)
Toiletries (toothbush, soap)
Plastic or metal cup and messkit Spoon and knife 
Sleeping bag with extra blanket
 Air mattress, cot, or ground pad 
Small pillow (optional) 
Mosquito netting as required 
Towel and washcloth (Can use towel or clothes as pillow if dry) 
Scout knife (Must have totin’ chip) 
Snack, drinks, hot chocolate mix (optional) 
One large trash bag- to cover backpack in rain 
Poncho or rain suit 
Backpack
Flashlight 
Scout Handbook
Paper and pen or pencil 

From: 
Boy Scouts of America, Troop 13

 New Bern, NC 
           
Tim Mitchell Scoutmaster 
          
 2113 Henderson Avenue 

New Bern, North Carolina 28560 

January 1, 2007
 
Dear Parents,

 Enclosed are Policies and Procedures for Boy Scout Troop 13. These rules were reviewed with the Scouts at a Troop meeting. After some discussion with the Troop committee and Adult Leaders, it was decided that it would be in the best interest of Troop 13 and its Scouts to have these policies signed by the Scouts and their parents. Please review the policies with your son and sign the acknowledgements. Send the signed copy to the Troop meeting next week. If you have any questions, please feel free to contact me.
 (H- 633-6567 C-617-7777) tlm7777@embarqmail.com. 
Yours in Scouting, 
Tim Mitchell 
Policy, Procedures, and Rules Acknowledgement
 I acknowledge that I have read and understand the Policy, Procedures, and Rules of Troop 13. 
Scout ____________________________________ Date ____________________________________ 
Parent/Guardian ____________________________Date ____________________________________ 
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